
THE CITY COUNCIL OF THE

CITY OF MOUNT ENTERPRISE, TEXAS
WILL COI{VENE IN REGULAR SESSION

SEFTEMBER 24TH, 2o.24 AT 5:OO P.M.

';s
MOUNT ENTERPRISE CITY HALL,

103 W. GREGG STREET, MOUNT ENTERPRISE, TX 75681
MAYOR JIM REESE WILL PRESIDE

2.

Minutes

1. Call the Regular Session Meeting to Order Mayor Jim Reese called the meeting to order at 5:01

D.m

5.

Establish a Quorum
Mayor Jim Reese- Presenl

t,tuyo. p.o Tem & Council Member Place #1 Freddy Swann- Present

Council Member Place #2 Judy Cox- Present

Council Member Place #3 Jacob Waldron- Present

Council Membet Place #4 Mary Jo Baird- Present

Council Member Place #5 Harvey Graves- Present

Invocation Led bY Jim Reese

PledgeofAllegiancetotheU'S.Flag&PledgeofAllegiancetotheTexasF.|ag'(Honorthe
f"xi Jlag, I ptedge allegiance to thee, Texas, one state under God' one and indivisible)'

PublicCommentCitySecretarySuzanneM.Pharr,OfficeAssistantKhristyWebb,
city Marshal Jon Randolph, tliry Atto.o"y Suellen perry, Deniese Case, David Cours'

John Henry

J.

4.

Public Hearing
A. 2024 Tax Rate

B. 2024-2025 Bfiget

Consent Agenda
All consent items are considered routine and will be enacted by one motion and vote

A. Approval of Special Meeting Minutes, August 13' 2024

e. Approval of luly 2024 tvtonitrty Reports for General Fund and August 2024 Monthly

n.poi, for ICON iourt, Wastewater, Debt Service Fund' and General Fund'

C. Approval of expenses for the New City Hall Remodel to date'

Up- t oiotion made by Councilmember Swann and seconded by Councilmember Waldron'

the Council voted (5) "ayes" and zero (0) "nays" to accept the Consent Agenda except for the

General Fund Reports' The motion carried

8. Business
Discrns, Consider, and Possibly Take Action Regarding:

A. New City Hall Renovations (JR/SMP)

Upon a motion -ud" ny Councilnemter Waldron and seconded by Councilmember Baird' the

Council voted (5) "ayes" and zero (0) "nays" to postpone landscaping decision for nore information'

to go with Monday dign service and-the aiuminum sign option, to postpone sound, to go with

restriping from professional Re-Striping service, to go wiih custom Tint and Design for tint, and

purchasJa basketball goat from Johnny' The motion carried'

B. APProve 2024Tax Rate (JWSMP)

Upon a motion made by Councilmember Baird and seconded by Councilmember Waldron' the

Council voted (5) "ayes" and zero (0) "nays" to accept 2024 Tax Rate' The motion carried'

6.

7.
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C. Approve 2024-2025 Budget (JR/SMP)
Upon a motion made by Councilmember Cox and seconded by Councilmember Swann, the Council
voted (5) "ayes" and zero (0) "nays" to approve 2024-2025 Budget. The motion carried.

D. Approve 2024-2025 Calendar (JpJSMp)
Upon a motion made by Councilmember Waldron and seconded by Councilmember Graves, the
Council voted (5) "ayes" and zero (0) "nays" to approve the 2024-2025 Calendar. The motion carried.

E. Cancel2024 Election (JR/SMP)
Upon a motion made by Councilmember Swann and seconded by Councilmember Baird, the Council
voted (5) "ayes" and zero (0) ,.nays" to cancel the 2024 Election. The motion carried.

_, F. Texas League Intergovernmental Risk Pool Board of Trustees Election (JR/SMP)
Upon a motion made by Councilmember Waldron and seconded by Councilmember Graves, the
Council voted (5) "ayes" and zero (0) "nays" to vote for Robert S. bavis for place t t. the motion
carried.
Upon a motion made by counc member wardron and seconded by counc member Swann, theCouncil voted (5) "ayes" and zero (0) "nays" to vote for Rocky Hawkins r"ipr""" rz. The motioncarried.
Upon a motion made by councilmember Cox and seconded by councilmember Waldron, the councilvoted (5) "ayes" and zero (0) "nays" to vote for Harlan Jefferson for place 13. The motion carried.upon a motion made by Councilmember Swann and seconded by councilmember cox, the Councilvoted (5) "ayes" and zero (0) "nays" to vofe for Mike Land for piace 14. The motion carried.

G' Resolution 2024-09-24 designating authorized signatories in relation to the submission of
an application to the GDBG-MIT Resilient communities program. (JR/sMp)

upon a rnotion made by counc member wardron and seconded by councirmember Baird, theCouncil voted (5) "ayes" and zero (0) "nays" to approve Resolution 2024-0g-24.The motion carried.

H. TML Region l5 Board Director Ballot (JR/SMP)
Upon a-motion made by Councilmember waldron and seconded by councilmember cox, the Councilvoted (5) "ayes" and zero (0) ..nays" to vote for Jesse casey. The motion carried.

I Cyber Training for City Staff(SMp)
All city staffwere in attendance for Cyber Training and testing. No motion.

9' Executive Session (The Mount Enlerprise City Council reserves the right to adjourn into
Executive session at any time during the couise of this meeting to disiuss anv oJ the matters
listed above, as authorized by Texas Government Code, Sectiin 55l.0z l lConsultation withAttorney), 551.072 (Deliberations about Real Property), 551.073 (Delibei:rations about Gifts andDonations), 551.074 (Personnel Matters), 551.076 Ojeliberations about Security Devices) and
55 1.087 (Economic Development).

A. Personnel Issues (JR) (551 .07 4 _ personnel Matters)
B. Present and current city Halls' valuation (JR) (551.072 - Deliberations about Real

Property)
Upon a Motion to move into executive session made by Councilmember Graves and seconded byCouncilmember Waldron the Council voted (5) .,ayes;' and zero (0) "oayJ; io move into ExecutiveSession at 5:18 pm. The motion carried.

10' Reconvene (into regular session and consider action, if any, on item(s) discussed in executive
session).
Upon a Motion made by Councilmember Graves and seconded by Councilmember Baird theCouncil voted (5) "ayes" and zero (0) "nays" to move into Regurar session at 6:10 pm. The
motion carried.

I I . Announcements or comments by city counc members or citv Staff
Informational only; no action to be taken.

a. Recognition of Court Clerk's 5th year anniversary May 17 ,2023



b. Recognition of City Seoetary's 56 year anniversary August 19,2024

c. Recognition of City Marshal's 5fr year anniversary September 23,2024

d. The City Council is invited to ETCOG's l06n semi-Annual Boatd of Directors
Meeting on September 2 6, 2024, at I I :45 a.m. at the Carthage Civic Center in

Carthage, TX.

12. Adjournment
Upon a motion made by Councitmember Waldron and seconded by Councilmember Cor, the

council voted (5) .ryes" and zero (0) .neys" to adjoum this meeting at 7:05 p.m. The motion

carried.

Ccrttfcation
ffi" -d*igr."d authoritydoes herebv certifv-that the atrove Notice of M"to5**-T::l-lt:::"9fl
;hfiJi:H"tffi,ioi."w.'c-**illcitvoru"u"tri't'rprise'.Texl'^1da1e-:"-""i"lf i1f3lY:Ht|i:ilffii|ii;ilil;:;l ffi,"'i,r'"za a.v"rs"pt"-u"',zoza ut7:34p'm" afterhaviubeenposted lbr

ui i.ttt ZS .""ti"uous hours preceding the scheduled time of the postcd meeting'


